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1 Mission, Objectives and Values
1.1 Mission

To develop, share and preserve knowledge and expertise needed for Indigenous human rights advocacy;
Aims
(a) Allow Indigenous human rights advocates access to information that will strengthen Indigenous participation and engagement in human rights issues; 
(b) Facilitate the sharing of information between individuals and organisations working with human rights issues; 
(c) Provide mutual support for human rights advocates to take action to ensure that their human rights are respected protected and fulfilled
(d) Facilitate access to expert advice;

(e) Facilitate the sharing of best practice solutions; 

(f) Promote alliance building opportunities; 
(g) Offer opportunities for personal and professional growth in the field of Indigenous human rights; 
Objectives
(h) Develop a national network of Indigenous Australian advocates, including human rights organisations, that are working to sustain their commitment to Indigenous human rights;

(i) support Indigenous Australian groups and individuals – focussing in particular on young Indigenous adults – to actively participate in human rights forums and related activities through the UN and other national and international Indigenous people’s bodies;

(j) support human rights advocates to ensure that governments at all levels negotiate agreements with Indigenous Australians based on respect, rights and fairness;

(k) support IHRNA members and those seeking support about a violations of Indigenous Australian human rights by developing an expanded pool of active, well-informed and connected Indigenous human rights advocates and encourage mutual support and the exchange of information;

(l) strengthen the effectiveness of the representational and advocacy roles of Indigenous organisations and Indigenous human rights activists in achieving policy and procedural changes at international, national, state and regional levels.

Strategies 
(m) Create and collect information on Indigenous human rights for the IHRNA website; 

(n) Disseminate information via a continually up-dated website;             
(o) Promote IHRNA member contribution to the website as an important methods for collecting information on Indigenous human rights;
(p) Develop and implement regional forums to create new knowledge, good practice, and professional and educational tools. 

(q) Share this new knowledge through symposia, meetings, and forums on IHRNA. 

(r) Inform and IHRNA members on IHRNA activities including database record creation under member supervision. 

Governing values

(s) Openness
Members committed to disseminating relevant information and knowledge;

(t) Active participation for the collective good

Generosity and enthusiasm of its members to contribute information and knowledge, and participate in the Network not only for individual gain, but also for the collective good.

(u) Interdisciplinary collaboration

Members are aware that no single individual, organisation, community or professions can address all of the challenges alone but together they can strive to collaborate with others outside of their community, organisation or profession.
(v) Non Secular and apolitical
IHRNA is a non-secular and apolitical organisation. 
 

2 Membership

General

Membership is free and on an individual basis. Members come from diverse geo‑cultural regions (what does that mean?) and professions from Australia but all have an interest in or are directly involved in indigenous human rights advocacy. Members contribute their time and share their knowledge, expertise and research with the Network
Criteria

(a) members are Australian individuals with an interest and experience in indigenous human rights advocacy

(b) Members endorse the governing values of IHRNA

(c) Commitment to actively participate in the development of IHRNA

 

Network Contribution

(d) Members can share news on relevant events, meetings, or knowledge that the member or partner organisation is involved in. 

(e) Members may also contribute through the Regional Contact groups, Expert Advisory and Mentoring Committee. 

(f) News can be shared through the IHRNA web portal. News items may also be, placed on the IHRNA website and communicated through regular e-newsletter updates.

 

Termination of membership

In consultation with regional contact persons and/or members of the Steering Committee, the IHRNAA Coordinator may terminate membership if the member does not respect the governing values of the organisation. 

network 

Student/Researcher temporary membership

Students and researchers are allowed temporary membership (during specific research projects) subject to provision of a research ethics clearance, and research abstracts and approval of the Interim Steering Committee. 
 

3 Structure & governance

General
IHRNA is made possible through active participation of its members and the generosity of the partner organisations they work for. IHRNA network coordination and web hosting is supported by the Australian Human Rights Commission. 

The interim IHRNA Governance structure is composed of:
(a) Steering Committee

(b) Coordinator 
(c) Members
(d) Expert Advisory & Mentoring Committee

(e) Regional Contacts Group
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Figure 1 IHRNA Interim Governance Structure
IHRNA roles and responsibilities
IHRNA is currently hosted through the Australian Human Rights Commission, and as such is required to ensure that IHRNA activities are in keeping with the Public Sector charter?…(?). AHRC will ensure that information on the IHRNA website and database remains secure while under its care. 
 
IHRNA Coordinator
The main responsibilities of the IHRNA Coordinator are:

(f) General network coordination including member administration and communication of network activities. 

(g) Upkeep of the IHRNA website and database. 

(h) Strategic management; together with the IHRNA Steering Committee determine strategies and to achieve IHRNA’s objectives. 
Interim IHRNA Steering Committee
IHRNA has emerged out of a consultancy research project which was undertaken by an independent expert consultant through the support of DTP, Oxfam and AHRC. The Interim Steering Committee represents IHRNA users, supporting organisations, and expert consultants. 
(i) Purpose of the Interim IHRNA Steering Committee

(i) Work with the IHRNA Coordinator in guiding the establishment of the IHNRA Network. 

(ii) Provide guidance to the IHRNA Coordinator in the development of a number of proposed/interim governance Structures that could be presented to the new Steering committee for adoption on their appointment. 

(iii) Provide guidance to the IHRNA Coordinator in the development of IHRNA Website and Communication Strategy.
(iv) This Interim Committee will be in place until such time that a new Steering Committee is elected. This should take place between 1-2 years after the commencement of the IHRNA Coordinator’s role.
(j) Roles and responsibilities of the Interim IHRNA Steering Committee
(i) set strategic objectives and directions for IHRNA
(ii) ensure that the network achieves these objectives;

(iii) be an ambassador for the network by promoting the network’s activities and encourage new membership;

(iv) provide feedback on and/or contribute text to network documents;

(v) decide and support regionally based networks; 

(vi) evaluate achievement and progress of goals and objectives;
(vii) each member agrees to make themselves available for regular conference calls (once a month in the first 6 months, then quarterly); 

(viii) each member agrees to make themselves available for one face-to-face meeting every 12 – 18 months; 
(ix) neutrality and independence from Government, and DTP, Oxfam Australia and the Australian Human Rights Commission’s respective steering committees and boards
(k)  Selection of new members to Interim IHRNA Steering Committee

New members are selected by the existing SC and serve for the interim period of development of IHRNA. To ensure balance and suitable representation within the committee, the existing SC will always attempt to select new members according to the following selection criteria:
(i) experience and understanding of international and national Indigenous human rights; 

(ii) time and willingness to participate as a Steering Committee member; 

(iii) networking qualities with the ability and willingness to promote IHRNA through their own networks; 
(iv) IHRNA members and users with connections to Aboriginal and Torres Strait Islander peoples communities;

(v) The composition of the Steering Committee brings together broad understanding of Indigenous human rights and represents different facets of Indigenous human rights;
(vi) Geo-cultural, gender and youth diversity in the Steering Committee;
IHRNA Expert, Mentor and Advisory Group
The IHRNA Expert, Mentor and Advisory Group members are appointed by the Steering Committee. The group is composed of individuals with a wide range of expertise in Indigenous human rights. 
(l) Roles and responsibilities:

(i) Provision of expert knowledge to the Steering Committee, IHRNA Coordinator and IHRNA members;

(ii) Each member agrees to make themselves available for quarterly phone meetings.  
(m) Criteria for selection:

(i) Specialised expert knowledge and experience of a specific United Nations Body, Mechanism or Convention on human rights; 

(ii) Specialised expert knowledge and experience from one of the specific thematic areas of IHRNA, which include, but are not limited to:

· Health & Well-Being

· Disability
· Justice & Law

· Education

· Children

· Governance

· Country

· Knowledge & Culture

· Racism, Equality & Equity
(n) Request for knowledge from an individual experts

(i) Requests for knowledge from individual experts may only come from the Steering Committee, IHRNA Coordinator and IHRNA members;

(ii) Initial requests for assistance and knowledge must be lodged through the IHRNA web portal ‘request expert knowledge’ button or via a face-to-face meeting, phone call or email sent to the IHRNA Coordinator;

(iii) Subsequent requests – after an incident and/or event are negotiated with the expert
Regional Contact Group
To encourage member contribution to the database and stimulate collaboration, the network may  divide into regional groups. 
(o) Regional ContactContacts
As the network grows and regional groups begin to development, each regional group may establish a contact person who has direct contact with the members in their region. Group Contact Persons commit to:

(i) Be a part of the Regional Contact Group, and make themselves available for quarterly phone meetings
(ii) Be an ambassador for the network; to promote the network’s activities and encourage new membership 

(iii) Encourage local members to contribute information to the IHRNA website. 
(iv) Facilitate this process by offering assistance in contributing information to the IHRNA website. 

(v) Answer other content related questions local members may have on IHRNA activities. 
(p) IHRNA Regional group steering committees

Depending on the size and scope of each regional group, it may form a steering committee to provide guidance on regional group activities.
4 Amendments to IHRNA Governance Framework
These may be altered, amended or repealed, and a new Strategic Framework may be adopted, by a majority decision made by members of the IHRNA Steering Committee. Proposals for changes in the Governance Framework can be sent out by email via the IHRNA Coordinator, who will then ensure that the matter is discussed and decided on during the next meeting/conference call. Members will be informed of any changes to the Governance Framework.
The Governance Framework will be reviewed 6 months after the Steering Committees adoption of it. 


