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Indigenous Human Rights Network of Australia






MID-TERM REVIEW OF OUR NETWORK - IHRNA

Terms of Reference

I. History of the activity being evaluated or reviewed 

In 2005-2006, Oxfam Australia supported the schedule of human rights and advocacy training provided by the Diplomacy Training Program (DTP) associated affiliated with the University of New South Wales. 

In 2007 consultancy research was commissioned by Oxfam Australia, Australian Human Rights Commission (AHRC) and the DTP to study the development of a Indigenous Human Rights Network. In August of that year, in a report titled Report to the Steering Committee on the establishment of an Indigenous Australian Human Rights Network,  consultant Lyndon Ormond-Parker concluded amongst other things, that:

The work commenced though the DTP programs needs to be sustained and enhanced on a long term basis through the establishment and maintenance of long term activities, including follow-up workshops, greater networking opportunities for participants, and mentoring by experienced human rights advocates.  These ongoing activities must be structured in ways that will mobilise and involve Indigenous human rights advocates in key United Nations (UN) processes, such as those relating to shadow treaty reporting, as part of an Indigenous Australian Human Rights Network.
In late 2008, an interim Steering Committee, consisting of representatives from ARHC, the DTP and Oxfam , formally accepted the recommendations of Lyndon Ormond-Parker and resolved  that a coordinator be recruited for the Indigenous Human Rights Network of Australia (IHRNA). 

In 2008 Oxfam Australia funded IHRNA for a period of three years, with an extension to April 2012.

Subsequently, a coordinator was employed to assist with building IHRNA. The coordinator is presently located at AHRC. 

In 2010, membership of the interim Steering Committee was expanded to include three extra members and change representatives for the DTP. Currently, the members of the interim Steering Committee are: 
· Melissa Saunders (Chair and, DTP alumnus)

· Mick Gooda (Aboriginal and Torres Strait Islander Social Justice Commissioner, AHRC)

· Katie Kiss (Director, Social Justice Unit, AHRC and, amongst other things, DTP alumnus)

· Karina Menkhorst (Oxfam Australia)

· Rebecca Smith (Oxfam Australia , and DTP alumnus)

· Sarah Pritchard (Board Member, Diplomacy Training Program, UNSW)

· Megan Davis (Board Member, Diplomacy Training Program, UNSW)

· Brian Wyatt (DTP alumnus)

· Tania McLeod (DTP alumnus) 

· Margaret Raven (IHRNA Coordinator)

In March 2010 the IHRNA interim Steering Committee endorsed a draft Communication Strategy and a Governance Framework (the draft Governance Framework), with the later accessible through the IHRNA website.  

The draft Governance Framework addresses, amongst other things:

a) IHRNA’s mission, objectives and values (part 1);

b) IHRNA’s membership (part 2); and

c) IHRNA’s structure and governance (part 3).

In April 2010 the IHRNA website was launched.

II. Mission, aims & objectives of IHRNA

As provided in part 1 of the draft Governance Framework, the mission, objectives and values of IHRNA are as follows:

1.1 Mission

To develop, share, promote and preserve knowledge and expertise needed for Indigenous human rights advocacy. 

1.2 Aims
a) allow Indigenous human rights advocates access to information that will strengthen Indigenous participation and engagement in human rights issues; 

b) facilitate the dissemination of information between agencies working with human rights issues; 

c) provide mutual support for human rights workers;

d) facilitate access to expert advice;

e) facilitate the sharing of best practice solutions; 

f) promote alliance building opportunities; 

g) offer opportunities for personal and professional growth in the field of Indigenous human rights. 

1.3 Objectives
a) develop a national network of Indigenous Australian advocates, including human rights organisations, that are working to sustain their commitment to Indigenous human rights;

b) support Indigenous groups and individuals to actively participate in human rights forums and related activities through the UN and other national and international Indigenous people’s bodies;

c) support human rights advocates to ensure that governments at all levels negotiate agreements with Indigenous Australians based on respect, rights,  fairness and prior informed consent;

d) support IHRNA members and those seeking support over the violation of Indigenous Australian’s human rights by developing an expanded pool of active, well-informed and connected Indigenous human rights advocates and encourage mutual support and the exchange of information; 

e) strengthen the effectiveness of the representational and advocacy roles of Indigenous organisations and Indigenous human rights activists in achieving policy and procedural changes at international, national, state and regional levels.

III. Objectives of the mid-term review 

The mid-term review has been commissioned by Oxfam Australia with the intent of helping the SC and IHRNAA Coordinator to guide the remainder of the project and the future effective development of IHRNA. 

The objectives of the mid-term review are:

· to review progress in implementing the mission, objectives and values of IHRNA, as stated in part 1 of the draft Governance Framework, including through the development of the IHRNA website, and to make recommendations in relation to strengthening this process;

· to review progress to date in developing the membership of IHRNA and in engaging members in IHRNA, and to make recommendations in relation to strengthening membership;

· to review progress to date in establishing the IHRNA structure and governance framework, as envisaged in part 3 of the draft Governance Framework, including the effectiveness of the management of IHRNA, and to make recommendations in relation to strengthening the framework.

For the purpose of the mid-term review, the stakeholders can be described as:

· IHRNA members

· Oxfam Australian

· the IHRNA interim Steering Committee

· the IHRNA coordinator

· DTP Indigenous alumni

· the Diplomacy Training Program

· the Australian Human Rights Commission

IV. Aims of the Review

In addressing the general objectives of the mid-term review the review will consider and make recommendations in relation to the following:

IHRNA generally

a) how effective the IHRNA has been in sustaining and enhancing the work commenced through DTP programs (as envisaged by the consultant - “through the establishment and maintenance of long term activities, including follow-up workshops, greater networking opportunities for participants, and mentoring by experienced human rights advocates …in ways that will mobilise and involve Indigenous human rights advocates in key United Nations (UN) processes”);

b) the progress IHRNA has made toward facilitating the access of Indigenous human rights advocates to information that will strengthen Indigenous participation and engagement in human rights issues;

c) the progress IHRNA has made toward developing a national network of Indigenous Australian advocates working to sustain a commitment to human rights;

d) the progress IHRNA has made in promoting alliance building opportunities amongst members, and between members and other Indigenous human rights advocates; 

e) the strengths and weaknesses of the current approach to IHRNA membership in strengthening Indigenous participation and engagement in human rights issues;

f) what progress has been made in facilitating access of IHRNA members and other Indigenous advocates to information relevant to indigenous participation and engagement in human rights issues;

g) what ways IHRNA members are using information provided by the network to increase or inform their participation and engagement in human rights issues; 

h) how the IHRNA has been able to facilitate access by members and other Indigenous advocates to expert advice; 

i) how the IHRNA has been supporting members and other Indigenous advocates to influence human rights dialogue and policy, and practice outcomes – and how could this be strengthened; 

j) whether the current location of IHNRA at AHRC is perceived as an issue in the development of IHRNA as independent network;
k) where IHRNA would be well located to assist with its development.

The website 

a. how effective – including in terms of accessibility - the website has been in enabling information sharing and communication between members (and other Indigenous advocates);

b. how effective – including in terms of accessibility - the website has been in engaging Indigenous human rights advocates around Australia; 

c. how the website could better facilitate information sharing and communication between members;

d. how the website could better engage Indigenous human rights advocates around Australia; 

e. whether access to the IHRA website, or parts thereof, should be restricted only to IHRA members;

f. the centrality of the website in advancing the mission, aims and objectives of IHRNA, and allocation of resources relative to other strategies of engagement, communication, information sharing etc.

Volunteers
a. how volunteers – women, men and people living in different geographic locations - are contributing to the functioning and development of IHRNA and how such contributions might be encouraged and developed; 

b.  to what extent the draft Governance Framework has been implemented to date;

c. what, if any, issues have arisen in terms of structure and governance, including in relation to the role of the IHRNA SC in establishing the performance objectives and lines of reporting in respect of the IHRNA Coordinator;

d. how the draft Governance Framework might be refined and/or formalised; 

e. what, if any, governance issues arise in relation to the location of IHRNA at AHRC. 

Recommendations of the review should address the capacity of indigenous women, and rural and isolated indigenous people to participate and benefit from the network.

V. Outputs and reporting requirements

The mid-term review will be undertaken during February and March 2011.

The mid-term review will cover the period from February 2009 to the present. 

In conducting the review the consultant will:

· consult broadly with the stakeholders, particularly those who live in rural and regional areas across all States and Territories of Australia. 

· seek out the diverse range of view held by stakeholders 

· identify key issues raised by stakeholders in relation to the functioning of the Network.

Issues that are outside of the scope of the review include: accessibility of the website due to disability. This will be the subject of a specified review by a specialist. 

The report should record consultations with stakeholders and should also be available for comment by stakeholders prior to completion of the final version. 
VI. Briefing material 
The briefing material for the consultant shall include:

· the IHRNA website;

· Report to the Steering Committee on the establishment of an Indigenous Australian Human Rights Network by consultant Lyndon Ormond-Parker;

· IHRNA draft Governance Framework

· IHRNA Communication Strategy

· IHRNA Operational Plan 2010-2011

· the DTP website 
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